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Prior to 2003, a major grocery-distribution center in Los Angeles had a severe problem
with ice, according to its chief engineer. The company dedicating 80 man-hours a week,
year round, to chipping and removing ice from its freezer and two 9'x14' freezer
doorways that had the ever-popular, high-speed traffic doors.

By his own estimate, using $30/man hour (including overhead & company benéefits),
multiplied by 80 hours, the company was spending $2,400 a week in non-productive
labor for 2 people...that’s a staggering $124,800 annually! Furthermore, the engineer
said the company spent $12,000 a year per freezer door to replace both leading edge
vinyl panels on traffic doors damaged by forklifts. That's another $24,000 a year!

It may not appear to be a lot at first, because the company lived with the problem for
years, but this was $148,800 annually in wasted profits. In two years it was $297,600. In
three years it was $446,400. In four years, well, you get the picture. All this wasted profit
to remove ice and frost and replace vinyl panels on a traffic door that was never
designed for freezer door application...an industry insult. No, it's almost criminal that a
company would sell something like this and, with a straight face, claim it works. But
when budgets are geared toward low first cost, this is what can happen. And does....all
too often!

Enter the HCR solution!

All of the ice and frost disappeard within two weeks of installing two HCR Model 3CAV
triple air curtains. The HCR solutions use free waste-heat reclaim from the refrigeration
system as their heat source. No more 80-man hours a week wasted. No more replacing
leading edge vinyl curtains on high-speed traffic doors -- because there are no more
high-speed traffic doors. The HCR Model 3CAV offered wide-open, unobstructed
doorways that are ice/frost free and require no more maintenance than adjusting or
changing fan drive belts. That's maybe an hour job at most for both doorways! The
3CAVs paid for themselves within the first year in labor savings alone.

Best of all, the engineer said he was not sure how much money was saved in reduced
energy costs because he was more interested in eliminating the ice/frost problem and
reducing infiltration air into his freezer. But, he added, he knew the energy he saved
was tremendous!

This scenario is not uncommon. In fact, we see it pretty much on a daily basis. It just
sounds so incredible when it's put into real dollars....something all top executives can
relate to. And you can, too -- with a single phone call. Let us do a free, no-obligation
Energy-Cost Analysis on all your freezer doorways. We know you'll be pleasantly
surprised with the cost-saving potential.

What started out as a conversation with an elderly lady about her deceased husband's
old Studebaker turned into a labor of love for Chester Hart, HCR's senior vice president.
Bit by bit, piece by piece, he restored the 1965 Plymouth Fury Ill convertible, including
rebuilding the 383 4-barrel Mopar mill. Chester and his wife, Donna, now enjoy cruising
down Memory Lane in this classic as they tour the Montana countryside with the top
down. This is a summer car only!
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Brian Soper, back from a tour of military duty in Irag and now with HCR/Jamison
representative Melville Marketing Group in Minneapolis, visited the HCR factory
recently with Proform, one of their customers. After the factory tour, Pete Smith,
president of HCR, took them out to his home for some dirt biking and a little target
practice with his vintage Turkish Mauser. Doug Petty, president of Proform, also went
fly fishing with Dan Rhyner, one of HCR's mechanical engineers. Thanks for your
service to our country, Brian.

Jeff Curran sporting the Mauser, Brian Soper pointing orders, and Doug Petty
looking out for cows with the binoculars.

Before dawn on Saturday, Nov. 12th, Becky Jackson HCR's bookkeeper, and her

14-year old son, Robbie, quietly walked 500 yards east of their house and sat down
behind some high grass to wait for the herd of elk she knew was hanging around their
ranch. After several minutes it was first shooting light and her instincts about the elk
herd were dead on. Robbie missed his first shot but "Mom" nailed this cow with her .270
at about 250 yards. End of story. Fire up the grill.

Fun Facts about Montana

Montana'’s rivers and streams provide water for three oceans and three of North
American’s major river basins.

Montana has the largest grizzly bear population in the lower 48 states.
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Does it pay to perform an energy-cost analysis for cooler doorways? The answer may
surprise you!

Case in point: A large grocery distribution center in California had fixed strips hanging
between its coolers and its +40°F refrigerated dock. Forklift drivers, not wanting the strips
to hit them in the face or peel labels off their loads, or perhaps just to see better, simply
devised a bracket on both sides of the cooler doorway openings to hold the fixed strips
open at all times. Since the temperature differentials weren't great, this didn't seem like
such a bad idea. Happy workers are productive workers, right?

Well, as time went by energy became more and more important. The facility manager
asked the local HCR rep if the Model AC would benefit his facility's cooler doorways in
reduced energy because his utility company was offering "incentives" (i.e. rebates) to its
commercial customers to help purchase energy-efficient equipment that reduced the
company's annual energy consumption.

The rep got all the input data and forwarded it to the HCR engineering department.
When the energy-cost analysis was completed it showed an annual savings of more than
100,000 kilowatt hours of energy per year, due largely to refrigeration loss....even though
the blower motor on the air curtain was running 24/7. At $.14/kwh in incentives, this
amounted to just over $14,000, which was within a few percent of the cost of the air
curtain.

As one would expect, the facility manager jumped on this and is now waiting for approval
from the utility company to move ahead with the purchase of five HCR Model ACs for the
cooler doorways.

NOTE: Many utility companies across the country are offering incentive programs similar
to this. Ask your account rep for details.

If you haven't seen the Hollywood-produced DVD for HCR entitled Remove All
Obstacles, call or write for your free copy today. It's about 10 minutes long and stars
the late Pat Morita (Karate Kid fame) and Christopher Chisholm. The DVD addresses
typical doorway problems a warehouse manager deals with on a daily basis. It was
filmed in Las Vegas, where Pat Morita lived, and at a Burris Refrigerated Logistics
facility. It's a real hoot -- get your copy today by simply calling us!

October started out with a nice 13" Montana antelope for HCR's travel agent, Tammi
Weimer, owner of Tammi's Travel (www.tammistravel.com). An accomplished bow and
rifle hunter who also loves to fish, Tammi has handled all of HCR's travel requirements
for the last 13 years. Congrats and thanks for all your help, Tammi.

Unconditional Guarantee of Satisfaction

From the knowledge gained in working more than 25 years on freezer and cooler
solutions, we are so confident of our established engineering and specific model
recommendations that we offer an Unconditional Guarantee of Satisfaction. During
the first year of operation, if our equipment doesn’t do what we say or you aren’t
completely satisfied, we’ll remove it and refund your full purchase price for

the equipment.

Help us keep our mailing list current. Call us toll free at 1-800-326-7700 to correct an
address or to have a name removed from our mailing list. Or, if you have to arm wrestle

your co-workers for time with this newsletter, simply call us to get your very own copy.

“HCR Air Doors really have removed all obstacles.
We have clear visibility, no ice to chip, and we're totally
frost-free. We're safe because we're wide open, and
can look from one end of the facility to the other through
three temperature zones. And in the engine room,
we're currently running less per square foot than any other
Burris facility. We're pleased with our HCR Air Doors.”
Donnie Burris, President
Burris Refrigerated Logistics

Being an industry leader means embracing behind-
the-scenes technologies that make a real
competitive difference in today’s fast-paced

marketplace. Offering custom storage and I free- flowing and productive atmosphere to
transportation programs across multiple

< / provide exemplary service.
temperatures for a growing list of retailers, T

wholesalers, and processors takes dedication to the
latest in technology and food safety.

At Burris Logistics' new Elkton, Maryland facility, the
T focus was to build a warehouse that was
\ energy-efficient, safe and ice-free, with a

And to stay ahead of the curve, Burris Logistics relies
on HCR Air Doors.
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All HCR door products come with U.S./Canadian UL Listed electrical control panels that
satisfy all local, state, provincial and national electrical safety compliance requirements.

Have a question about HCR products, getting our help in solving doorway problems,
or about where the best hunting or fishing spots are in central Montana?

Call us today at 1-800-326-7700. No voice mail systems...no out-of-touch operators...
just the friendly, helpful folks at HCR. Give us a shout!
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